Ph.D. Qualifying Exam Rubric – Written Report Evaluation
	Criterion
	Excellent
	Very Good
	Good
	Fair
	Poor

	Problem Definition
	Research problem is clearly articulated, and significant; objectives are precise and aligned with field challenges.
	Clear and relevant problem; motivation and objectives are mostly well defined.
	Problem is stated but may lack strong motivation or clarity in objectives.
	Problem definition is vague or limited in scope.
	Problem is unclear, trivial, or unrelated to research area.

	Literature Review
	Comprehensive, critical, and well-organized synthesis of prior work; demonstrates deep understanding and identifies gaps precisely.
	Thorough review with some critical insights; minor omissions or limited synthesis.
	Adequate review but mostly descriptive rather than analytical.
	Superficial or incomplete coverage; key works missing.
	Lacks understanding of related work; poor organization or irrelevant citations.

	Novelty / Contribution
	Demonstrates clear and original contribution; substantial innovation or new perspective.
	Good novelty and originality; builds meaningfully on existing work.
	Some originality, but contribution is incremental or modest.
	Limited originality; unclear or weak contribution.
	No clear contribution; replicates existing results without insight.

	Technical Depth and Rigor
	Methods or analysis are rigorous, well-justified, and technically sound.
	Solid technical foundation with minor gaps or assumptions.
	Adequate technical effort; some methodological weaknesses.
	Simplistic or inconsistent technical approach.
	Major technical flaws or lack of scientific rigor.

	Results and Evaluation
	Results are convincing, comprehensive, and well-analyzed.
	Clear results and analysis; mostly supports claims.
	Some results and comparisons; limited analysis.
	Weak or incomplete results; minimal validation.
	Results missing, invalid, or not interpretable.

	Organization and Writing Quality
	Exceptionally clear, well-structured, and polished writing.
	Well-organized and readable; few clarity or formatting issues.
	Generally understandable; moderate clarity issues.
	Poorly structured; writing hinders comprehension.
	Disorganized and unclear; grammar or formatting issue.

	Scholarly Maturity / Insight
	Demonstrates mature understanding of research trends; identifies impactful future directions.
	Shows good grasp of field and meaningful suggestions.
	Adequate awareness of research context; some relevant ideas.
	Limited insight into broader implications.
	Lacks understanding of field and context.

	Overall Rating
	


Average of criteria, with “Very Good” or above required to pass.
