Ph.D. Qualifying Exam Rubric – Oral Examination Evaluation
	Criterion
	Excellent
	Very Good
	Good
	Fair
	Poor

	Technical Communication & Organization
	Presentation is exceptionally clear, logically structured, and effectively paced.
	Clear and well-organized presentation; visuals are appropriate and mostly effective.
	Adequate organization; some slides cluttered or unclear.
	Weak organization or coherence; visuals confusing.
	Disorganized and hard to follow; poor slide quality.

	Delivery & Engagement
	Confident, professional, and engaging delivery; excellent pacing and articulation.
	Clear delivery with minor issues; maintains audience interest.
	Understandable but somewhat monotone or uneven.
	Difficult to follow; lacks confidence or clarity.
	Unclear, rushed, or hesitant; ineffective communication.

	Depth of Understanding
	Demonstrates expert-level mastery of topic; easily explains technical details.
	Strong understanding; handles most questions accurately.
	Adequate understanding; occasional uncertainty in responses.
	Limited grasp of key technical aspects.
	Incomplete or incorrect understanding of core concepts.

	Responses to Questions
	Responds thoughtfully, accurately, and insightfully; shows ability to reason beyond prepared material.
	Answers most questions effectively; minor inaccuracies.
	Answers basic questions correctly but struggles with deeper ones.
	Often vague or unsure in responses.
	Unable to answer questions or provides incorrect information.

	Demonstration of Ownership / Contribution
	Clearly articulates and demonstrates personal contribution to all parts of the work (code, experiments, theory, etc.).
	Demonstrates strong involvement; minor uncertainty in some parts.
	Moderate ownership; some reliance on others’ work.
	Limited demonstration of individual contribution.
	Fails to show clear ownership or understanding of work.

	Overall Rating
	


Average of criteria, with “Very Good” or above required to pass.
