Glossary of Project Management & Software Quality Terms

From the PMI Project Management Body of Knowledge (PMBOK)
· Project - Temporary endeavor undertaken to create a unique product or service, or result. 

· Project Management - Application of knowledge, skills, tools, and techniques to project activities to meet project requirements.
· Project Sponsor - The person or group that provides the resources for the project.

· Stakeholders - Persons or organizations, such as customers, sponsors, performing organizations, and the public, that are actively involved in the project, or
whose interests may be positively or negatively impacted by execution or completion of the project.

· Five Project Management Process Groups:

· Initiation 

· Defines and authorizes the project or phase of the project

· Planning

· Refines the objectives and plans the course of action

· Executing

· Integrates people and other resources to carry out project

· Monitoring & Controlling

· Regularly measures progress; takes corrective action when needed

· Closure

· Formalizes acceptance of the final product, service, or result

· 9 Project Management Knowledge Areas
· Scope Management,

· Cost Management

· Procurement Management

· Time Management

· Quality Management

· Communications Management

· Integration Management

· Human Resource Management

· Risk Management
· Triple Constraint – Scope, Time, Cost all have to be managed.
From the Software Engineering Institute – Carnegie Mellon University

· Capability Maturity Model Integration (CMMI)  - is a process improvement approach that provides organizations with the essential elements of effective processes

· 5 Levels of the CMMI

1. Initial

2. Repeatable [Managed]

3. Defined

4. Quantitatively Managed

5. Optimizing 
