ID Task Name Start Finish 4th Quarter 1st Quarter 2nd Quart
o Sep Oct Nov | Dec Jan | Feb [ Mar Apr

1 User Account Creation Thu 10/18/07 Mon 3/10/08 '—

2 Determine Requirements Thu 10/18/07  Tue 10/23/07 10/18 [};10/23

3 Validate with Stakeholders Tue 10/23/07 Wed 10/24/07 10/23 [&LO/24

4 Finalize Requirements Wed 10/24/07 Wed 10/24/07

5 Decide Technologies to Use Wed 10/24/07 Wed 10/31/07

6 Architect the Solution Wed 10/31/07 Wed 11/7/07

7 Student Accounts Wed 11/7/07 Mon 2/4/08

8 Design the Student System Interface Wed 11/7/07  Thu 11/29/07

9 Design Walkthough - Student System Interfac ~ Thu 11/29/07 Fri 11/30/07 11/29 [L11/30

10 Develop the Student I/F Code Mon 12/3/07 Tue 1/8/08 12/3 1/8

11 Code Walk-Through Tue 1/8/08 Thu 1/10/08 1/8 [L1/10

12 Revise Per Walk-Through Recommendations Thu 1/10/08 Fri 1/18/08 1/10 1/18

13 Develop Unit Test Plan Fri 1/18/08 Wed 1/23/08 1/18 1/23

14 Unit Test the Software Wed 1/23/08 Mon 2/4/08 1/23 j 2/4

15 Employee Accounts Wed 11/7/07 Fri 1/11/08

16 Design the HR System Interface Wed 11/7/07 Thu 11/22/07 11/7 11/22

17 Design Walkthough - HR System Interface Thu 11/22/07 Fri 11/23/07 11/22 [-11/23

18 Develop the HR I/F Code Fri 11/23/07  Mon 12/24/07 11/23 12/24

19 Code Walk-Through Tue 12/25/07 Wed 12/26/07 12/25 [-12/26

20 Revise Per Walk-Through Recommendations  Wed 12/26/07 Wed 1/2/08 12/26 I%;]_/z

21 Develop Unit Test Plan Wed 1/2/08 Fri 1/4/08 1/2

22 Unit Test the Software Fri 1/4/08 Fri 1/11/08 1/4

23 Document the User Guide Wed 1/23/08 Wed 1/30/08

24 Develop System Test Plan Wed 1/23/08 Tue 1/29/08

25 Complete Systems Test Tue 1/29/08 Fri 2/15/08

26 Acceptance Test with Pilot Users Fri 2/15/08 Mon 3/3/08 3/3

27 Deployment Mon 3/3/08 Mon 3/10/08 3/10
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